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How Finfox is pioneering hybrid 
investment advice  
Finfox’s vision of the future of wealth management is one that is 
personal and digital, automated yet customised.

ECOFIN, founded in 1986, initially started out providing 
strategic advice to banks, developing conceptual data 
models (FIDM™, MODM) and calculating financial 
information. 

The history of Finfox goes back to 1998 when ECOFIN 
designed a new robo advisor, which went online in 2001 
in cooperation with the Neue Zürcher Zeitung under 
the name of “NZZ·Finfox”. Since 2007 ECOFIN has solely 
been producing and licensing the enhanced Finfox 
advisory tool for banks and independent wealth advisers. 
“Against this backdrop, it is no exaggeration to say that 
we have been one of the first WealthTech companies in 
Switzerland,” Andreas Borg, CEO of Finfox, said. 

Today, Finfox describes itself as one of the leading software 
solutions for hybrid investment advice in Switzerland, 
Liechtenstein and other international markets.

A digital crossroads

The industry has evolved in a significant way since Finfox’s 
beginnings in the 1990s. According to Borg, traditional 
investment advice is at a digital crossroads. “With ever 
broader investment services and the rising complexity 
of processes and regulation, we have been witnessing a 
rapidly growing demand for digital investment advice,” he 
said. 

Clients increasingly expect their banks to offer the 
same level of convenience that they are familiar with 
as consumers of other products and services. Borg 
said this is why Finfox has been following a systematic 
omnichannel approach. 

“Thanks to harmonised business logic and a consistent 
data set, all data, functions and pro-cesses can be 
accessed on all devices in real time and be configured 
in a modular way – for advisers and their clients alike. 
With our solutions, we enable client engagement at all 
touchpoints – whether in a personal conversation, a 
digital meeting or at home via guided self-services.”

Moreover, advisers are under mounting pressure to 
be one step ahead and meet clients where they are. 
To help enable this, Borg said Finfox facilitates client 
interaction at all touchpoints and effectively conveys the 
value-add to the client. “Our solutions are automated 
and standardized for the bank, yet perceived as 
individualised by the bank’s clients,” he said. 

Further, this allows advisers to have more time for what 
matters, Borg continued. 

They can complete routine tasks more efficiently and 
focus all their attention on the value-generating aspects 
of their role. 

“The software reduces risks and therefore the costs 
of errors in the advisory process, as well as time-
consuming additional tasks, as Finfox ensures 
documentation and regulatory compliance at all times.”

What’s more, Finfox’s guided self-services allow key 
process steps to be automated or delegated directly 
to clients, thereby enhancing the client experience and 
their digital engagement. “It’s all about simplifying the 
wealth advisory processes and creating truly relevant 
moments for the client by providing the right piece of 
information at the right time,” Borg added.

The role of ESG in the advisory process

Finfox believes that ESG has the potential to become a 
real differentiator in the advisory process, but a tailor-
made approach is of crucial importance to meet the 
requirements of the clients. 
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The ESG solution of Finfox puts the individual 
sustainability preferences of investors centre stage. 
Finfox enables the bank to integrate its sustainability 
offering into the investment process – always adhering to 
the regulatory requirements – and to present extensive 
analyses around the ESG environment in a perceptibly 
customized manner. Thus, the bank’s clients are able 
to make more informed and sustainable investment 
decisions by considering the social and environmental 
impact of their investments, e.g. they can reallocate funds 
from non-sustainable to sustainable securities.

As new money increasingly flows into sustainable 
funds, sustainable investing and ESG can be seen as an 
opportunity, Borg said. Integrating ESG in the advisory 
process allows advisers to discuss completely new topics 
with their clients and supports the storytelling approach 
of an adviser’s consultation meeting. 

“Talking about personal values and interests results in 
deeper, more fulfilling conversations with an increased 
value-add for the client. Clients feel they are being 
addressed more individually and can make a difference 
with their decisions. Thus, investing gets a new meaning 
beyond pursuing savings or investment targets.”

Efficiency to a new level

The DNA of Finfox’s product is comprised of three key 
elements. Firstly, the experience along the user journeys 
undertaken by advisers and their clients as they use 
Finfox, the function as the catalyst for efficiency and 
content in the advisory process and lastly, the technology 
as an interface to banks’ state-of-the-art system 
architectures.

Finfox’s offering is unique because its software suite 
combines personal encounters with a digital experience, 
thus enabling a hybrid advisory model. Borg explained 
that elements of the wealth advisory process can be 
combined in numerous ways to create bespoke advisory 
experiences, by both the adviser and by their clients and 
live in a personal meeting at the branch, via a tablet or a 
smartphone at home. 

“This is made possible by the harmonised business logic, 
coupled with omnichannel capability. As a result, banks, 
advisers and their clients always have the same data at 
their fingertips,” he added.

In addition to the hybrid experience Finfox offers, the 
company takes efficiency in wealth advisory processes to 
a new level. Its campaign management feature with built-
in regulatory compliance for various user journeys helps 
investment advisers to design group-specific investment 
proposals and research that can be sent out to multiple 
clients at the same time whose risk profile, suitability, and 
other circumstances fit the bill. 

“The idea revolves around making advisory options more 
attractive to individual clients while keeping processes 
lean for the advisers through mass customisation,” Borg 
said. “With Finfox, the bank communicates with its clients 
in a perceptibly individualised manner while harnessing 
the scaling effects of digital efficiency.”

Delivering value

Testament to the value Finfox can bring to its clients are 
its numerous success stories, for example, its work with 
St. Galler Kantonalbank.

According to Borg, the aim of St. Galler Kantonalbank 
was clear: to make the advisory offering more attractive 
to investment clients. “To achieve this, it was essential to 
streamline the delivery process for individual investment 
proposals from client advisers,” he said, as well as to 
assist the advisers in their digital client interaction by 
means of campaigns.

The solution was FinfoxAdvice allowing digital investment 
proposals to be sent straight to clients’ smartphones, 
thus enhancing the client experience, Borg continued. 
Investment proposals can be provided via the SGKB app 
in two different ways: client advisers can prepare them 
by themselves and send them to their clients via the new 
channel. Alternatively, the campaign function can be 
used for centralised delivery of proposals to a specifically 
selected client group. The software also ensures that 
regulatory requirements are always automatically 
adhered to, including all required documentations. 

Whichever method is selected, the investment proposal is 
personally tailored to the clients and the adviser is never 
further away than a click. 

”We are delighted that St. Galler Kantonalbank has been 
able to enhance client satisfaction and increase digital 
engagement as a result of our joint project”, Borg said. 

The software reduces risks and 
therefore the costs of errors in 
the advisory process, as well 
as time-consuming additional 
tasks, as Finfox ensures 
documentation and regulatory 
compliance at all times.
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BY ECOFIN SOFTWARE AND 
TECHNOLOGY AG

Founded 1986

Zurich, Switzerland                                                                                                                                   

www.finfox.ch

finfox@ecofin.ch

Employees: 11-50

Regions of operation: Switzerland, 
Liechtenstein (With the solutions 
being MiFID II compliant, Finfox 
is also being used for German, 
Austrian and other international 
clients.)

KEY EMPLOYEES:

Value Chain: Investment Planning, Portfolio Management & Rebalancing, Trading Advice & Execution, Reporting, Risk & Compliance
Subsectors: Digital Retirement Solutions, Portfolio Management & Reporting, Investing Tools, Risk Analysis & Management, Financial 
Planning, Compliance & Regulation

OFFERING PROBLEM BEING SOLVED TECHNOLOGY
Finfox is an award-winning hybrid investment 
advice solution for banks, advisers and their 
clients. The smart software suite combines 
personal advice and digital experiences to 
create bespoke advisory services – live in a 
personal meeting at the branch, via a tablet 
or a smartphone at home. Thus, Finfox makes 
the advisory process a high-quality, regulatory 
compliant and seamless experience across all 
touchpoints and devices.

Finfox enables client engagement at all 
touchpoints and effectively conveys the 
value-add to the bank’s clients by delivering 
specific and relevant content that is tailored 
to them. Finfox solutions are automated and 
standardized for the bank, yet perceived as 
individualized by their clients. That way, Finfox 
combines a personalized user journey with a 
highly efficient set-up for the bank which keeps 
processes lean for the advisers.

The technical linchpin of the Finfox platform is 
FinfoxCore. FinfoxCore is based on a consistent 
data set, harmonized business logic and 
systematic omnichannel capability and provides 
the other modules with a plethora of central 
functions and data in the form of services. 
Whether for an adviser in the bank or for a client 
at home, content and presentation is always 
based on the same logic and data.

PRODUCT DESCRIPTION
The Finfox platform enables any number of conceivable user journeys for all user groups of banks, i.e. clients, advisers and other experts.     

FinfoxPro is the advisers’ individually configurable digital workplace. This is where advisers centrally manage all their client relationships and monitor 
related portfolios. All information is available at all times via the dashboard, with multidimensional drill-down functions enabling access to specific 
client and portfolio data. Advisers receive clear prompts about required actions and pending items, enabling them to complete their tasks in just a few 
clicks. 

FinfoxAdvice is the digital channel for the bank’s clients and their guided self-advice. Clients can research, advise themselves and access suitable 
investment solutions in a completely digital and independent way, whenever and wherever they want. Hybrid advice is supported by a flexible status 
and notification system, allowing advisers to keep track of their clients’ actions in any scenario. 

FinfoxTouch is the tool for interactive client advice transforming client meetings into a hybrid experience. The intuitive tablet solution can be 
used in a host of advisory scenarios: on a projector in the conference room, on a tablet in the client’s home or via screen sharing using the bank’s 
collaboration platform. FinfoxTouch enables advisers to verify the client profile, illustrate investment strategies and proposals using interactive 
graphics and spontaneously respond to client requests.

To enable even greater flexibility, the platform’s functionality is made available by FinfoxPublicAPI, a set of standardized and modular business 
services. To achieve the ambition of open banking, it can be integrated with the front- and back-end systems of banks or third-party providers. As 
such, Finfox technology can be tailored to precisely fit into any IT architecture. Apps, front ends, widgets and back-end services directly access data 
from Finfox via the API and use Finfox services. 

TRACTION/GROWTH
• Private banks, savings banks and Swiss cantonal banks equally trust in Finfox. 

• Finfox clients include: LGT, Maerki Baumann, Clientis, NOVUS Banken, Raiffeisen, Berner Kantonalbank, Glarner Kantonalbank, Luzerner 
Kantonalbank, Schwyzer Kantonalbank, St. Galler Kantonalbank, Zuger Kantonalbank

Andreas Borg
CEO 

Ursina Lüthi
Chief Product Officer 

David Kocher
Chief Customer Officer 
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The wealth management of the future is both personal and digital. 
In other words: hybrid. Automated and standardized for the bank,  
yet perceived as individualized by the client. Supporting client  
engagement at all touchpoints, effectively conveying the value-add 
to the client.

Welcome to Finfox. Investment advice redefined.

Finfox. The award-winning  
software solution for 
hybrid investment advice.

Find out more




